MINUTES OF 10TH STATE STEERING COMMITTEE (SSC) OF NORTH EASTERN
REGION CAPITAL CITIES DEVELOPMENT INVESTMENT PROGRAM (NERCCDIP)
HELD ON 6TH MARCH, 2013 AT 13:30 HRS IN THE CHIEF SECRETARY's
CONFERENCE ROOM

Members/Representatives Present:

t; Mrs. L Tochhong, Chief Secretary, Government of Mizoram & Chairman
Mr. RL Rinawma, Principal Secretary, UD&PA Department & Convener
3. Mr. Lalriangliana, Additional Secretary, Finance Department & representative of

Secretary, Finance Department

1o

Mr. C Lalchhuana, Joint Secretary, PWD & representative of Principal Secretary,
PWD, Mizoram

5. Mr. K Lalsawmvela, Chief Engineer (P), PWD & representative of E-in-(, PWD

6. Mr. K Lalthawmmawia, Director, UD&PA Department

7.

Mr. Lianenga, Senior Research Officer, State Planning Board & representative of
Principal Adviser, SPB

8 Mr. H Duhkima, Superintending Engineer (M), PHED & representative of E-in-C,
PHED

Special Invitees:

1. Mr. Ranbir Singh, Secretary, DP&AR, Government of Mizoram
2. Mr. Valbuanga, Project Director, SIPMIU, Aizawl

The Chairman welcome members to the 10th State Steering Committee meeting.
She invited Pu RL Lalrinawma, Principal Secretary, UD&PA Department to give brief
presentation on the agenda. After giving brief presentation on the agenda, he invited Er.
Valbuanga, Project Director, SIPMIU to elaborate and gave Power Point presentation on
the implementation status of Project-2. :

Overview of Status of Project-2 implementations:

The Project Director, SIPMIU informed the members that out of 10-Contract
packages of 2-sub-projects under Project-2 only 5-Contracts could be awarded while
bids for one contract package of 132 kV Power System are received on 22nd February,
2013 and remaining 4-key Contracts are pending with the Ministry of Urban
Development, Government of India for approval.

He also informed the members that progress of each 5-contractsagreement
already signed. On 2-Civil works contracts 41% physically in progress for 3-RCC
Reservoirs at Tanhril, Mualpui and S. Hlimen while levelling of site for Approach Road
to STP & site development had already started and in progress. On Equipments
contracts 2-Booster pump sets for Tlangnuam and Chanmari Booster pumping stations
and 5-Cesspool Cleaners are inspected and tested at the Manufacturing yards at Pune
(Maharashtra) and Bahadurgharh (Haryana) respectively during the mid of February,
2013 by SIPMIU and DSMC for dispatch. It was expected equipments are arrived at
Aizawl by mid April/13 for installation. He also informed members that 20,000-




Domestic water meters already arrived Aizawl and under testing & sealing by State
Legal Metrological Authority.

The Committee appraised the report and satisfied with the progress so far made by
the SIPMIU and requested Project Director to keep on pursuing approval and sanction of
the remaining Contracts Award pending with MoUD, Government of India.

Action: Principal Secretary, UD&PAD/Project Director, SIPMIU

Implementation of TA-Loan Number 7947-IND:

The Project Director also appraised the members that TA Loan for introducing
"Best Practices of Septage Management and preparation of Sanitation Plan for Aizawl
City and Lunglei Town amounting to Rs. 3.00 Crore was approved for which TA
Consultants-IPE Global Private Ltd. New Delhi have been appointed by ADB. The

Consultants are mobilized at Aizawl since November, 2012. Inception Report been
submitted.

After presentation and discussion on the Project-2 implementation and TA-Loan
Number - 7947-IND from Principal Secretary, UD&PAD and Project Director, SIPMIU.
following major issues are discussed and resolved by the meeting:

1. Posting of Engineers at SIPMIU:

The Project Director informed the members of the Committee that only one
engineer from PHED joined SIPMIU Office as Dy.Director after resolving the issue by
DP&AR, Government of Mizoram. 1-Engineer from PHED and 3-Engineers from PWD
are not released. The Chief Secretary & Chairman personally viewed and concerned
seriously for non-compliance of the decision made under her chairmanship of the
Committee on its 9th Meeting. She want Engineer-in Chief of PHED and PWD to submit
reason for non-compliance of the decision through their respective administrative Head
of Department. She categorically informed the members that the present Program is
implemented in "Mission Mode" and Departments related to the project concerned
should not considered their credibility only but the Program being Urban Development
and its Services improvements on water supply, sanitations and solid waste
management as well as creation of new autonomy, accountability institutions or
Agencies to provide sustainable urban services which are for all in the Aizawl City.

The Committee after discussion finally resolved to resort direct recruitment form
the market due to urgency of the program implementation to fill up the vacant posts.
The Committee further resolved and informed members that full support should be
given and corporate the SIPMIU without any reasons/haste by all line Department in

the implementation of the program to avoid non-performing State and will have bad
impact to external funding agencies.

2. Installation of new water meters & bulk flow meters:

(a) Domestic Water meters: The Project Director informed the Committee
for implementation of Non-Revenue Water Reduction Program 20,000 Nos. of domestic
water meters have been procured under Water Supply sub-project of Project-2. The
new water meters already arrived Aizawl and under stamping by the Legal &




Meteorological Department. PHED have been requested to submit list of consumers for
replacement of damaged/default meters and new connections but till date lists are not
yet received by his Office. In the awake of discussion representative of PHED informed
the committee that the revenue collection already been increased almost more than
double after revision of Water tariff and replacement/new installation of 15,000-water
meters. The PHED informed the Committee that the present " Brand of KRANTI" meters
are much better and less complaints on its functions than the present Brand available in
the market of Aizawl ie. "AQUAMET or RAHUL" installed to the consumers at their own
cost. The committee further viewed that it shall be great relief to the consumers/public
to get free water meters from the project.

The committee resolved that PHED shall submit list of consumers/new connections
to Project Director, SIPMIU without further delay in order to provide water meters to
consumers/new connections at free of costs. Suitable arrangement in making market
availability of the brand "KRANTI" may be made by SIPMIU in consultation with PHED

Action: Engineer-in-Chief, PHED and Project Director, SIPMIU

(b) Bulk flow meters: The Project Director informed the Committee
that that major quantities requirements of bulk flow meters were purchased under the
JnNURM Project being executed by PHED are not functioning. The same was also
confirmed by representative of PHED. Project Director stated the need of additional
bulk flow meters to complete Non-Revenue of Water Reduction Program
implementation and requested the Committee for approval of minimum of 150-bulk
flow meters under project-2 or to be included in the Project-3 for replacement of such
meters.

The Committee after detailed discussion approved additional procurement of 150-
Bulk flow meters and informed Project Director to go ahead its procurement process.

Action: Project Director, SIPMIU

3. Implementation of Reforms Action Agenda under NERCCDIP /JnNURM:

The Principal Secretary, UD&PA Department informed the members that
compliance of the reforms activities under JnNURM and NERCCDIP need to be given
priority from now. Non-compliance of the reform activities already have impact for non
release of fund on succeeding instalments and shall be continued impact even for new
projects under JnNURM as well as on NECCDIP having loan covenants to be complied by
the States. Project Director, SIPMIU informed the members the achievements on
reforms activities listed in the Loan Agreement conditions with the time frame of its
implementation to qualify the Project fund release and succeeding/next Loan.
Implementation of reforms activities is supported by reputed Institutional Development
Consultants hired from the project.

He informed that SWM, Building Bye laws. property tax etc. are being transferred
in phases. Double Entry Accruals based Accounting already introduced with ADB
Standard Accounting Software. Valuation of principal assets are completed and added
for Opening Balance for 3/11 and updated now. Property profiling survey and service
level benchmarking is in progress. GIS based map procured and developed formats of
GIS and software. Data entry for property records is in progress. Minimum
requirements for e-governance provided from the project while DPR for full e-
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